
Innovate. E ducate. Trans cend.

Company Profile & Services Portfolio — A premier global consultancy bridging traditional operational models and 

the AI-driven future.

BRAINNOVATE.AI

Transforming Education and Enterprise through the convergence of Human and Artificial Intelligence.



WHO WE ARE

F irm Overview & Mis s ion

Our Foundation

Welcome to BrAInnovate (brainnovate.ai). We are a premier 

global consultancy dedicated to bridging the critical gap between 

traditional operational models and the nascent AI-driven future. 

We specialize in the intersection of Higher Education, Advanced 

Technology, and Institutional Governance.

Our firm is founded on the principle that true innovation 

requires both structural rigor and a new cognitive paradigm. We 

provide the vision, frameworks, and actionable strategies needed 

to transform educational institutions, government bodies, and 

private enterprises into centers of future-ready, ethical 

intelligence.

Our Miss ion

To empower organizations globally through 

evidence-based AI consultancy, internationally 

validated accreditation, and human-centric capacity 

building, fostering a sustainable ecosystem where 

innovation is a managed discipline.

Core Philosophy

We move beyond "digitization" toward Educational 

Transcendence—a state where technology, 

pedagogy, and human capability synchronize to solve 

complex challenges and unlock unprecedented 

opportunity.



SERVICES PORTFOLIO

A Structured Ecosystem of Services
BrAInnovate offers a comprehensive portfolio designed to address the multifaceted challenges of digital transformation 
across education, government, and enterprise. Each service line is engineered to deliver measurable, sustainable outcomes 
aligned with your institution's mission.

AI Consultancy & Strategy

Tailored, ethical AI roadmaps aligned with institutional 
mission and long-term sustainability.

Higher Education Modernization

Academic portfolios, curriculum auditing, and 
institutional design for the AI era.

Harmonic Learning Program

STEAM++ immersive environments and sustainable iET 
Centers for next-generation education.

E-Governance & Digital Transformation

AI-powered process optimization and regulatory 
frameworks for citizen-centric governance.

Accreditation & Standards

ISO 56000 innovation management and international 
accreditation testing centers.

Capacity Building & TOT

Dean of AI Certification and Training of Trainers 
programs for educators and leaders.



SERVICE LINE 1

AI Consultancy & Institutional Strategy

We partner with organizational leaders to develop tailored, ethical AI roadmaps. We don't just implement technology — we 

align AI deployment with institutional mission, operational efficiency, and long-term sustainability. Our approach ensures 

that every AI initiative is grounded in strategic purpose and measurable impact.

Strategic AI Alignment

We assess your institution's 

current state, identify high-

impact AI opportunities, and 

design phased implementation 

roadmaps that minimize risk 

while maximizing value. Every 

roadmap is customized to reflect 

your unique governance 

structure, resource constraints, 

and strategic priorities.

Ethical AI Governance 

Frameworks

We develop comprehensive AI 

ethics policies, bias mitigation 

protocols, and accountability 

structures that protect your 

institution while enabling 

responsible innovation. These 

frameworks are designed to meet 

both regulatory requirements and 

stakeholder expectations for 

transparency.

Operational Efficiency 

Through AI

From administrative automation 

to predictive analytics, we identify 

and deploy AI solutions that 

reduce operational costs, 

accelerate decision-making, and 

free human capital for higher-

value work. Our solutions are 

scalable and designed to grow 

with your institution.



SERVICE LINE 2

Higher E ducation & Academic Modernization

Academic Portfolio & Curriculum Des ign

We specialize in academic portfolios, curriculum auditing, 
and institutional design for Higher Education. Our expert 
consultants facilitate the integration of data science and AI 
ethics into existing academic structures, ensuring 
graduates are workforce-ready and globally competitive. 
We work directly with faculty, deans, and provosts to 
modernize programs without disrupting institutional 
identity.

• Curriculum auditing against global AI competency 
benchmarks

• Integration of data science and AI ethics into existing 
programs

• Design of new AI-focused degree and certificate 
pathways

• Faculty development and instructional redesign 
support

Dean of AI & CAIO Advis ory

We advise university boards on the establishment, 
mandates, and recruitment strategies for emerging C-
suite roles such as the Chief AI Officer and academic 
leaders like the Dean of AI, setting the standard for 
institutional AI governance.

Our advisory services include role definition, competency 
profiling, search support, and onboarding frameworks —
ensuring your institution attracts and retains the AI 
leadership talent it needs to thrive.



SERVICE LINE 3

Harmonic Learning Program & Innovation in 

E ducation

Derived from the iET RG Harmonic Learning Innovation Program (V3.0), we support the shift from rigid, traditional memory-
based learning to immersive, STEAM++ environments that foster creativity, collaboration, and critical thinking.

STE AM++ Learning 

Environments

Science, Technology, Engineering, Arts, 
Mathematics + Ethics & Advanced 
Robotics. We redesign learning spaces 
and pedagogical approaches to cultivate 
the innovators of tomorrow through 
project-based, interdisciplinary 
experiences.

iE T Centers

We facilitate the creation of sustainable 
Innovation in Education and 
Technology (iET) Centers within 
schools, fostering collaboration, 
entrepreneurship, and hands-on 
problem-solving that connects 
classroom learning to real-world 
challenges.

Pedagogical Trans formation

Beyond infrastructure, we transform 
teaching practice. Our consultants work 
alongside educators to adopt learner-
centered methodologies, integrate 
adaptive technologies, and build 
cultures of continuous improvement 
and intellectual curiosity.



SERVICE LINE 4

E-Governance & Digital 

Transformation

We support public sector entities in leveraging AI for efficient, transparent, and citizen-
centric governance. Our work in this domain focuses on process optimization, regulatory 
framework development for AI, and large-scale digital transition management — helping 
governments serve their constituents with speed, accuracy, and accountability.

Process Optimization

Streamlining public services through intelligent automation and data-driven 
workflows that reduce bureaucracy and improve citizen experience.

Regulatory Frameworks

Developing forward-looking AI policies and regulations that enable innovation 
while protecting public interest and ensuring accountability.

Digital Transition Management

Guiding large-scale organizational change with structured methodologies that 
minimize disruption and maximize adoption across government agencies.



STANDARDS & ACCREDITATION

Global S tandards  & Capacity B uilding

ISO 56000 for Innovation Management

Innovation can — and should — be managed as a 

system. BrAInnovate provides comprehensive 

consultancy to prepare institutions for the ISO 

56000 series of standards, assisting organizations 

in moving from ad-hoc ideation to a structured, 

auditable, and repeatable innovation ecosystem.

International Accreditation & Tes ting 

Centers

We establish and manage International 

Accreditation and Testing Centers that validate 

technical skills, AI proficiency, and curriculum 

quality against global benchmarks — ensuring 

certifications issued by client institutions retain 

international credibility and value.

Technology Trans fer Office (TTO) Creation

Bridging the gap between research and market utilization is 

critical for economic growth. We establish functioning 

Technology Transfer Offices within universities, TVET centers, 

and schools — facilitating IP management, technology 

commercialization, and academia-industry partnerships.

Univers ities TVE T Centers

Schools



PROFESSIONAL DEVELOPMENT

TOT for Educators: Dean of AI Certification
Our premier capacity-building initiative is a specialized Training of Trainers (TOT) program based on the comprehensive 
Dean of AI Transformation & Innovation (120-Hour) syllabus. We certify educators not just in AI tools, but in leadership, 
ethical AI deployment, institutional strategy, and advanced innovation pedagogy.

1

AI Leadership & Strategy

Training educators to lead institutional AI 
transformation with confidence, strategic clarity, and 
ethical grounding. Participants learn to develop AI 
roadmaps, engage stakeholders, and champion 
innovation at the executive level.

2

Ethical AI Deployment

Deep immersion in AI ethics, bias mitigation, data 
governance, and responsible innovation frameworks 
that protect institutions and the communities they 
serve. Graduates are equipped to establish and enforce 
ethical AI standards.

3

Innovation Pedagogy

Advanced instructional design methodologies that 
integrate AI tools, adaptive learning systems, and 
project-based approaches into transformative 
educational experiences. Educators learn to design 
curricula that prepare learners for an AI-augmented 
workforce.

4

120-Hour Certification

A rigorous, internationally recognized credential that 
positions graduates as institutional AI leaders —
qualified to drive transformation, train colleagues, and 
advise leadership on AI strategy and governance.



GET STARTED

Fostering Universal AI Literacy
At BrAInnovate, we believe AI fluency is a 21st-century human right. We deploy specialized AI Literacy programs tailored 
for both public sector and private institutions — designed to demystify AI, manage change anxiety, and foster a workforce 
comfortable co-existing with artificial intelligence.

Public Sector Programs

Empowering government employees with essential data 
fluency and awareness of AI ethics. Our programs build 
the foundational understanding needed for responsible, 
effective governance in the digital age.

• Data literacy and AI awareness fundamentals
• AI ethics and responsible use frameworks
• Change management and workforce adaptation

Private Institution Programs

Delivering AI capability-building across the workforce to 
drive operational efficiency and competitive advantage. 
Our programs are tailored to industry context and 
organizational goals.

• Workforce AI integration and upskilling
• Operational AI tools and applications
• Leadership AI strategy and governance

Partnership & Contact Information

We are ready to partner with you to navigate the complexities of the digital frontier. Whether you are a university seeking 
to modernize your curriculum, a government agency pursuing digital transformation, or an enterprise looking to harness 
AI strategically — BrAInnovate is your trusted partner.

🌐 Visit Us

brainnovate.ai

📧 General Inquiries

info@brainnovate.ai

📍 Location

Global Head Office

BrAInnovate: Fostering the convergence of human vision and machine intelligence — Innovate. Educate. Transcend.



SUMMARY OF RELEVANT WORK EXPERIENCE
1650+ Schools   64+ Universities 780+ B&G

https://www.sabis.net/
https://www.ic.edu.lb/
https://www.ibyb.org/listing/german-international-school-beirut-lebanon
http://www.sgec-l.org/colloque
https://www.aub.edu.lb/
https://www.cisaedu.com/
https://www.crdp.org/
https://www.mehe.gov.lb/en
https://www.usaid.gov/
https://www.ukaiddirect.org/
https://www.un.org/en/
https://www.worldlearning.org/
https://www.lebarmy.gov.lb/en
https://www.jica.go.jp/english/index.html
https://www.gov.uk/world/organisations/british-embassy-beirut
https://www.omsar.gov.lb/
https://www.undp.org/content/undp/en/home.html
https://www.icrc.org/en
http://www.khatibalami.com/
http://www.lebajica.com/

